Ten Tips to Successful Partnerships

1. Make a list of both existing and potential partners. 

2. Be strategic. Make decisions about reaching out based on your goals. Which ones are most influential? Which have goals compatible with yours? Which represent the audiences you want to reach? Who is the best person to contact?

3. Make the connection. Pick up the phone. Ask your contact to lunch and invite their views on what you are trying to accomplish. The best partnership projects are hatched together.

4. Be ready to work. It is healthy to serve on Boards, work on committees and get outside the library. This is how you make contacts and win respect. It is easier to build partnerships with someone you know—and knows you.

5. Be open to business partnerships but be very clear about what you are asking and what you can offer in return. Put it in writing. 

6. Give as well as get. Think about what you can offer. Make a list. For example, many libraries have meeting and display space they make available to other organizations. The library’s newsletter and Web site also offer opportunities for visibility.

7. Make sure your partners get regular updates and have opportunities to give input.

8. Thank everyone involved. Whether it’s a personal letter, or a party or plaque, thank you is powerful.
9. Find groups that are in similar situations.  What you do –     someone else is doing – partner instead of compete. 
10. Make it fun!
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